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North Winds of Change

A Needto understand the North as a A An immense part of the country
storehouse of resources that can sitting on the cusp of a whole new
create sharedraluenot only in the era of opportunity, waiting for a
North, but indeed across Canada. breakthrough in planning.




. Mhat does the North and its
= Resources mean for Canada?

- enjoy as Canadians. » \ & betLer plannlng _
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Opportunity Calling

A Socio-economic value of A Asserting our national sovereignty
natural resource commodities. amid intrusions of foreign interests.




The Nexus between Market Influences
and Development

A Opportunities tied to market
dynamics and external factors.

A Long range planningnid-term
decisions and implementation
needed to realize investment,
andavoidlost time and
development opportunities.



Development Dilemma and
Planning Challenges in the North

A The North has seen many A An inability to effectively
development proposals representing collaborate and move beyond a
billions of dollars in investment, divergence of interests among
most which have never been able to stakeholders has been a stick in

get out of the starting gate. the spokes of the wheel.
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Early Examples Sideline Social
and Economic Progress

A Clayoquot Soundongoing
environmental and social conflicts
aAy oS { evingrisedioy n Qa
emotional polarization and

stigmatization ofdevelopment.

Conflict playedout through standoffs
and protests that led tahe great
War in the wood€anda series of
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X |y Rcamektis: Peel

A After 14 years of land use plannirigr
the Peel Watershed, an impasse
between the Yukomgovernment and a
coalition of FirstNationsandENGOs
has forced thdate of the area tothe
Supreme Court of Canada.

B A With significant minerainterestsin
' the region, key to the conflict are
modifications proposedor the final
plan that would change the balance in



More than a Decade of Planning
for the Peel

A May years of planning ard in61 &
over - with no plan implementation
In sight.

A Theplanning processputteredand
failed over the classic conundrum of
competing land uses.

A Newoptions in a revised plan
broughtthe planning process to a
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Innovation in Planning

A Needto consider the greater &
good and different perspectives -
2F 0KS b20hba#aQa -

A Innovationin planningto build
partnerships and adopt a
broader, more realistic and
collaborative outlook to better
balance competing landses.
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A Planning is a buildinand
dynamic process that takes time

A It should avoid longrotracted
disputes that ultimately leave
the planning arena and turn into
costly legal and political battles.

A When planning shifts to
litigation, the discussion
becomes very much adversarial
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Planning for Change in the North

A Beyond the constraints of
social licence and land
claims- there is a need to
changethe perception of

e and dialogue around

gl developmentto embrace
b sustainability.

A Communication and
branding to convey a
message of thé&lorth as
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Innovation to Better Balance
CompetingLand Uses

A Closing the gaps amomgvernment,
First Nations, conservation and
industry interestsas goain seeking
innovation and opportunities to better
balance competing landses.

A Performance standards isther
developing regions of the worldave "I
redefined the roles and responsibilitie,y, -



New Approaches in Sustainability

A Sustainability has emerged aroun
the globe as the single largest
business andnulti-disciplinary
pursuit of the new millennium,
followingin the footsteps and
principles of traditional planning # =~
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A Planning is all about change.
Planningn the Northhasto better
understandchangeand innovation

that can drive new approaches to ™" Sk
seizing development '
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Corporate Sustainability

A Adopted as a corporate governance A To be out of sync with the new
model to address a more extended corporate culture can present
scope of business, social and increased risk to companies
environmental risks aligned to pursuing major resource

sustainability. development projects.




D A New Business Culture

Industry has responded to su-staih'ability as paft of
corporate responsibility.

Sustainable development realistic mainly in the context of more
extended spatial and temporal scales.

Paradigm of a more advanced planning and business model in
corporate responsibility related to social and environmental contexts.
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Lessond earnedin Planning with
First Nations

A It takes time to build trust and
relationships with First Nations
communities.

A Attempt to dissipate divergent
interests and polarity iigoals, and
build understandingof the need to
establish some level dfalance.

A When a long term outlook is adopted,
the context for sustainability becomes
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The Balancing Act

A Sustainability achieveonly through A  Partnerships cannot be based upon

realistic expectations of stakeholders. wrtt 2 NdSiVO_Sé_Sﬁme)Qiﬂd?
and take as a prerequisite for an

efficient planning process.




Emerging Tools Planningand Sustainability

A Ecosystenservices and natural capital
evaluation- understanding ecosystens
terms ofsocial andeconomicbenefits

A Net present value methodologiebat
allow industry planners to establish a
strong business case feustainability.

A Performancestandardsand guidelines,
e.g IFCand TowardsSustainable Mining



Initiating Change and Innovation

e,

“I’ve got it, too, Omar ... a strange feeling
like we’ve just been going in circles.”

A Needto restoretrust in government

led planning and environmental
assessment processes.

At the federal level, Environment
Minister McKenna recently
acknowledged that credible
environmental assessmeft A & (|
way to get resources responsibly to
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GovernancePlanningand
Regulatory Instruments

A

A

Privateand public investmento
be encouraged.

More effective consultation and
partnership building with First
Nationspeoples.

Governmento provide and
follow direction,with broader
publicviewsmore effectively




