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A New Planning 

Perspective for our North

New approaches and fresh thinking required to 
realize the tremendous potential in the natural 
and cultural resource wealth of our extensive 

untapped northern landscape. 



North Winds of Change

• Need to understand the North as a 
storehouse of resources that can 
create shared value not only in the 
North, but indeed across Canada. 

• An immense part of the country 
sitting on the cusp of a whole new 
era of opportunity, waiting for a 
breakthrough in planning.



What does the North and its 
Resources mean for Canada?

• Accounting for about 20% of our 
gross domestic product, natural 
resources are a major contributor to 
the prosperity and lifestyles that we 
enjoy as Canadians. 

• Our resource base and its exports 
hold much promise for a return to 
better economic times, but will 
require bold visions, big ideas and 
better planning. 



Opportunity Calling

• Asserting our national sovereignty 
amid intrusions of foreign interests.

• Socio-economic value of 

natural resource commodities.



The Nexus between Market Influences 
and Development

• Opportunities tied to market 
dynamics and external factors. 

• Long range planning, mid-term 
decisions and implementation 
needed to realize investment, 
and avoid lost time and 
development opportunities.



Development Dilemma and 
Planning Challenges in the North

• An inability to effectively 
collaborate and move beyond a 
divergence of interests among 
stakeholders has been a stick in 
the spokes of the wheel.

• The North has seen many 
development proposals representing 
billions of dollars in investment, 
most which have never been able to 
get out of the starting gate. 



Early Examples Sideline Social 
and Economic Progress

• Clayoquot Sound - ongoing 
environmental and social conflicts 
since the 1980’s, giving rise to 
emotional polarization and 
stigmatization of development.

• Conflict played out through standoffs 
and protests that led to the great 
‘war in the woods’, and a series of 
agreements between the forest 
industry, ENGOs and local First 
Nations communities.



… and then came the Peel

• After 14 years of land use planning for 
the Peel Watershed, an impasse 
between the Yukon government and a 
coalition of First Nations and ENGOs 
has forced the fate of the area to the 
Supreme Court of Canada. 

• With significant mineral interests in 
the region, key to the conflict are 
modifications proposed for the final 
plan that would change the balance in 
the area of protected wilderness land.



More than a Decade of Planning 
for the Peel

• May years of planning and it’s not 
over - with no plan implementation 
in sight. 

• The planning process sputtered and 
failed over the classic conundrum of 
competing land uses. 

• New options in a revised plan 
brought the planning process to a 
halt and sent it to litigation. 



Think no small plans, ….

but do plan, and plan better.



• Need to consider the greater 
good and different perspectives 
of the North’s role in Canada. 

• Innovation in planning to build 
partnerships and adopt a 
broader, more realistic and 
collaborative outlook to better 
balance competing land uses.

Innovation in Planning



• Planning is a building and 
dynamic process that takes time. 

• It should avoid long protracted 
disputes that ultimately leave 
the planning arena and turn into 
costly legal and political battles. 

• When planning shifts to 
litigation, the discussion  
becomes very much adversarial, 
all timelines are thrown out and 
the deliberations can extend 
indefinitely. 

Keep on, keep the planning going …



• Beyond the constraints of 
social licence and land 
claims - there is a need to 
change the perception of 
and dialogue around 
development to embrace 
sustainability.

• Communication and 
branding to  convey a
message of the North as 
being ‘open for business’. 

Planning for Change in the North



• Closing the gaps among government, 
First Nations, conservation and 
industry interests as goal in seeking 
innovation and opportunities to better 
balance competing land uses. 

• Performance standards in other 
developing regions of the world have 
redefined the roles and responsibilities 
of public and private organizations in 
the mining sector. 

Innovation to Better Balance 
Competing Land Uses



• Sustainability has emerged around 
the globe as the single largest 
business and multi-disciplinary 
pursuit of the new millennium, 
following in the footsteps and 
principles of traditional planning.

• Planning is all about change. 
Planning in the North has to better 
understand change and innovation 
that can drive new approaches to 
seizing development 
opportunities. 

New Approaches in Sustainability



Corporate Sustainability

• Adopted as a corporate governance 

model to address a more extended 

scope of business, social and 

environmental risks aligned to 

sustainability.

• To be out of sync with the new 

corporate culture can present 

increased risk to companies 

pursuing major resource 

development projects.



A New Business Culture

• Industry has responded to sustainability as part of 

corporate responsibility.

• Sustainable development realistic mainly in the context of more 

extended spatial and temporal scales.

• Paradigm of a more advanced planning and business model in 

corporate responsibility related to social and environmental contexts.



• It takes time to build trust and 
relationships with First Nations 
communities. 

• Attempt to dissipate divergent 
interests and polarity in goals, and 
build understanding of the need to 
establish some level of balance.

• When a long term outlook is adopted, 
the context for sustainability becomes 
more apparent and its vision more 
realistic. 

Lessons Learned in Planning with 
First Nations 



• Sustainability achieved only through 
realistic expectations of stakeholders.

The Balancing Act

• Partnerships cannot be based upon 
‘all or nothing’ positions - some give 
and take as a prerequisite for an 
efficient planning process.



• Ecosystem services and natural capital 
evaluation - understanding ecosystems in 
terms of social and economic benefits. 

• Net present value methodologies that 
allow industry planners to establish a 
strong business case for sustainability. 

• Performance standards and guidelines, 
e.g. IFC and Towards Sustainable Mining.

• These kinds of approaches to sustainability 
can save millions of dollars in social risk 
mitigation.

Emerging Tools in Planning and Sustainability 



• Need to restore trust in government 
led planning and environmental 
assessment processes. 

• At the federal level, Environment 
Minister McKenna recently 
acknowledged that credible 
environmental assessment ‘is the only 
way to get resources responsibly to 
market in the 21st century’. 

Initiating Change and Innovation



• Private and public investment to 
be encouraged. 

• More effective consultation and 
partnership building with First 
Nations peoples.

• Government to provide and 
follow direction, with broader 
public views more effectively 
integrated into planning.

• Project decisions that are based 
on science and fact.

Governance, Planning and 
Regulatory Instruments 



• Challenges and opportunities for 
planning will continue to emerge from 
shifts in values promoting sustainable, 
prosperous economies, while 
maintaining environmental integrity. 

• Planners need to initiate, facilitate and 
complete planning processes that are 
more efficient and effective in achieving 
common purpose social, economic and 
environmental goals for a prosperous 
North. 

21st Century Global Realities of 
the Sustainability Agenda



Planning take aways …

• Sustainable development offers a  

balanced perspective and solutions to 

past challenges of development.

• Fundamental principles of sustainability 

have emerged front and center of large, 

industry resource development projects.

• Longer time frames for planning and 

development, the finite nature of 

resources, and greater equity in social 

and economic benefits are the keys to 

unlocking the potential of Canada’s North.


